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Executive Summary

This proposal outlines a phased engagement to improve document automation reliability and template
quality.

Scope of Work

- Build reusable template assets - Standardize schema and placeholders - Improve delivery and validation
workflow

Delivery Timeline

Phase Window

Discovery Week 1
Implementation Weeks 2-4
Validation Week 5

Commercial Terms

Pricing, billing cadence, and support model are defined in the final statement of work.
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